

HARPLEY PARISH COUNCIL
Minutes of a meeting held on Thursday 25th July 2024 at 7.30pm at the Village Hall
Present: Councillors A Case (Chairman), N Steed, J Pocklington, C Alexandra-Kaye.
5 members of the public
024/40	Apologies 
None.
024/41	Declarations of Interest 
None.
024/42	To approve the draft minutes from the meeting held on 23rd May 2024.
It was PROPOSED (NS) SECONDED (AC) and unanimously approved to agree the minutes as a true record and were signed by the Chairman.
024/43 	Questions and Comments from the Public
A resident informed the meeting that the wildflower verge opposite the village hall
was continuing to be developed. It was hoping to kill of the grass over Winter.
She also raised concerns over the trees along the footpath from Church Lane to Short Lane. Several had fallen down and they required cutting back. It was agreed to contact the landowner to ask if he could inspect the trees and take the necessary action.
024/44	To receive reports from County Councillor, District Councillor & Clerk
County and District Council reports
District Councillor Beales informed the meeting that he was now Leader of the Council and there would be some restructuring of the Borough Council following the appointment of a new CEO. 
The Council would be focussing on housing policy and providing more affordable housing.
CIL funding was now available.
The County Councillor had circulated his report. County Councillor Chenery joined the meeting at agenda item 10. He reminded the Council that he had funding available for smaller projects in the village.
Clerks report.
The Clerk gave the following report to the meeting:
Matters arising from previous minutes
Actions from previous minutes
024/35/6 – Hedgecutting – the Clerk has instructed the grounds maintenance team to schedule phase 1 of the hedgecutting.

No further quotes for grasscutting with enhanced specification to collect and remove cuttings. After discussion it was agreed to ask the existing contractor to increase the number of cuts in the playing field. This would help with less grass cuttings being left behind and negate the need to have the grass cuttings collected. The Clerk was instructed to inform the grounds maintenance company of this decision and ask them to schedule more cuts.


Request for donation from John Horsfield Great Massingham Area Community car scheme – budgeted £200 – It was PROPOSED (CAK) SECONDED (JP) and unanimously approved. This had been included as a budget item for this financial year.

Speedwatch Group – They had now received training and had put in a request for Parish Council support to cover the cost of hall hire for training (£45). It was PROPOSED (AC) SECONDED (CAK) and unanimously agreed to approve this payment.

Signs Playground – this project had been put on hold until the schools returned in September.

Correspondence
· Temporary Road Closures (TRO) Nethergate Street, Carriageway resurfacing
B1153 Anmer Road Carriageway Repairs, A148 Fakenham Road, Tattersett
A148 Harpley resurfacing
· KLWNBC – planning applications and decisions notifications
· M Burghall Freebridge Housing – acknowledgement of Parish Council comments
· Norfolk Parish Training and Support (NPTS) newsletters and training notifications
· Norfolk Police – Newsletter update
· Norfolk ALC – newsletters
· PKF Littlejohn – acknowledgement of Certificate of Exemption
· Notification of CIL funding 
· KLWNBC – notification of temporary event notice
· Norfolk CC – Notification that Damien Jeffries leaving highways engineer role. Replacement to be recruited in due course
· Parish Partnership funding – bids to be submitted by December 2024
· Norfolk CC – Notification of designated roadside reserves. Harpley designated reserves RNR 38 Fakenham Road, RNR 222 Old Fakenham Road
· Ron Bailey Parliament UK – request for Harpley PC to support Electrical Safety First Bill – safer use of lithium batteries for e scooters and bikes
· 
· Mark Tizard – Local Independent Falls Project (LIFT) update and request for volunteers. Has been posted on the notice board and website
024/45	Planning
None.
024/46	Finance
The following accounts had been circulated and were read to those present at the meeting. It was unanimously agreed to approve the payments. 
	 
	ACCOUNTS FOR PAYMENT June/July 24
	 
	 

	03.06.24
	S Jackman
	Website upgrade
	 £          140.00 

	20.06.24
	ICO
	Annual registration
	 £            35.00 

	28.06.24
	Contracts and Salaries
	Salaries, PAYE, Office costs and expenses
	 £          585.48 

	28.06.24
	Nuture
	Grounds Maintenance
	 £          157.09 

	30.06.24
	Unity Trust
	Service charges
	 £            18.00 

	16.07.24
	AVG 
	Anti virus
	 £            49.00 

	16.07.24
	Nuture 
	Grounds Maintenance
	 £            58.07 

	25.07.24
	Great Massingham are community car scheme 
	Donation
	 £          200.00 

	25.07.24
	Harpley village hall
	room rental speedwatch training
	 £            45.00 

	 
	 
	 
	 £      1,287.64 

	Income
	Unity Trust
	Bank interest
	 £            59.96 

	 
	 
	 
	 £            59.96 



024/46/2	The Clerk had circulated the bank statements and monthly reconciliation. These were approved. Balances: Current account £6542.98 Business Account £8774.30
024/46/3	This item had been discussed under the Clerk’s report.
024/47	Items For discussion
024/47/1	West Norfolk Falls Project – The Clerk had received an update on the project. West Norfolk Carers based at the Queen Elizabeth Hospital would be acting as the umbrella trustee to provide all the necessary documentation and supporting grant funding applications through their charity registration.
The project was now looking for volunteers from within the community and it was agreed to advertise this through the webssite, notice board and community facebook page.
024/47/2	Community Payback Scheme – The Clerk reported that work had commenced in the village hall. The Clerk was asked to investigate whether speed limit signs in the village could be cleaned by this group.
024/47/3	SAM Units – no update.
024/47/4	Dog Bins -  No update
024/47/5	Map end of Brickyard Lane – Councillor Case reported that he could get a replacement which could then be laminated at a cost of approx. £250. It was PROPOSED (CAK) SECONDED (NS) and unanimously agreed to approve a budget of up to £250 to purchase the replacement map and have it laminated.
024/47/6	Notice Board – The Clerk reported that a temporary repair to the cork backing in the notice board had been made. The notice board doors were still swollen and letting in water. It was agreed to monitor the situation.
024/47/7	Rural Housing Enabler – The Clerk had been approached by Simon Swanson who had recently joined Community Action Norfolk as a rural housing enabler. It was agreed to take up his invitation to meet with the Council and invite him to the next meeting of the Parish Council.
024/47/8	Nethergate Street Parking – a resident had contacted the Council outlining his concerns about the parking of vehicles along Nethergate Street, especially at busy times of the day, and had asked if double yellow lines could be installed in a section of the road allowing passing places for the traffic. This had been looked at extensively by the Parish Council in the past and the cost was an issue. The County Council were also unlikely to proceed if anyone objected to the proposals. County Councillor Chenery agreed that this would be costly and difficult to achieve at this time.
024/48	To consider applications for co-option to the Council.
No applications had been received. It was agreed that this was a continuing issue and that the Council were finding it difficult to run with such small numbers. They would continue to advertise in the village and try and encourage residents to apply.

024/49	Items for next agenda
Signs Playground - update
Rural housing enabler

024/50	Date of Next Meeting
Thursday 26th September 2024.








Signed……………………………………………………………………Dated……………

